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Question One: Team rules and norms
	Among the rules and norms for a team of which I was part of included; maintaining open and honest communication void of hidden agendas, treating each other with dignity, ensuring balanced participation by the members, avoiding judgment by emphasizing on listening to understand, avoiding personalized discussions such as those intended on attacking individuals, and finally, maintaining confidentiality on matters discussed within the team (Barrett, 2006). The team's mission statement reads; this team is committed to equal treatment with dignity, confidentiality, total involvement, and maximizing every member's well-being.
Question two: Agenda for an upcoming meeting
	The agenda for the next meeting is based on reviewing the success of the proposed restructuring. The meeting will be held in the usual hall at ten o'clock, and we expect total attendance by all members. The goals of the meeting are to reflect on the previous meeting’s success, verify the extent of adherence to the current additional rules for the group, confirm the involvement of the new members, evaluate the progress of the group, and take a poll on the opinion concerning the effectiveness of the restructured management positions. I structured the agendas in that format for the following reasons; to remind everyone of the time and place of the meeting and remind the members of the previous meeting's discussions and proposals. The schedule also meant to brief the members on the items that we shall discuss, which will help each member reflect upon their thoughts and prepare for recommendations.
Question three: Principles of leadership
	The principles of leadership reflected in a public participation meeting I attend had the following conclusions on the leadership principles' effectiveness ("Principles and characteristics of leadership," 2014). First, the members expressed self-awareness regarding participation since they all wanted to maximize their input towards the meeting. The members were also aware of each other's comments and actions, which showed that they valued each other's opinions and feelings. Concerning the effectiveness in using verbal messages by the members, they were able to organize their points and express their opinions effectively. The organization of points and flow of ideas was aided by writing down the thoughts, which enabled them to express themselves fully. 
	Additionally, the use of non-verbal messages was evident, expressed in nodding, clapping, and strict attentiveness. The gestures encouraged the comments contributed by fellow members. The members listened attentively to the proceedings in the meeting, and the responses were also timely. Such situations were when the forum opened for questions and opinions, and the members were all eager to get a chance to speak their minds, which made the meeting lively and productive. Finally, the evidence I found on how the group members effectively adapted their message to others in their conversations was that the members had relatively the same opinions and suggestions regarding the subject of discussion, which formed a common ground for them to align their messages. 
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